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(PHUJHGBRW Y LRXQ G DW(BR QUM W R Q X Q W H U Q DRAPLHREYDO |, : '
(YH@WWKHGREKXUVGDDUFRXWKM* %ULQRYHU DWWHQGBRRAYV
DFURWYXHPHUJH®BQDJHPWRWARRI H WKKHY H QRVF XVRGGULYLQJ
PRPHQWXP LQ WKH 'LYHUVLW\ (TXLW\ DQG ,QFOXVLRQ '(, V

7KLWDUNKHPHYWRDL® PSKD VI KIFMW ERKD O D E R Q B MW\ WRAVHLCPVM
UHVR X WPHOMWRUNVEBS SRUW X @RV HD IVBINFL S WIRIFIEW LY L Q J
JHQGHTXD OQWRFLISWROUBWNID UG LB D\QGQFOXY¥ERDNB QG
SDQHTRWWY A SR UMRDOWH U WWORMBN R GIXWY KLHP S DREIRVX O VDXQUEH Q G H U
RQWKEZERUN S O®FIH WHRHUJHQRUY LBB'G U D F WIDA BMDR U H DAWUHX O \
LQFOXVLYH ZRUNSODFHYV

6LQAHFOXMKRGERXE\WSGRW HIMVEMYRIS V\F KR O RDLFNMOKHY HQW
DOLJZIWMIE) LW W UD W R PIPR W PMR) @Y D Q PLHIQWKHD OVWQKZ HOOEHLQ J
LOQLWLEWDGBWHVWKDURKD OO HOLWKYLROMHFWRUIRVWHBREBE O
FRQYHUVIRWZRQMNSODVMWHWKBWRWHP®RZIDQ G/ XSSRRWHQ
HPHUJHPBQDJHPHRWN HUKH' HYH@WSSRRMDO L QR KD JHK H
RYHUZKHOSRGLWMN & E DXING H UV FRKHP\S R UWRIYKIFKQLWLDQ/LYHV
FUHDWLQJ D KHDOWKLHU DQG PRUH LQFOXVLYH HPHUJHQF\ F
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2EMHFWLYHV

%ULQJ WKH HPHUJHQ
VHFWRU WRJHWKHU V
DZDUHQHVYV IRU LQWI
FKDOOHQJHV IDFHG E
WKH ZRUNSODFH

(QFRXUDJH EHKDYLR?
LQ UHODWLRQ WR DG
JHQGHILYHUVLW\ DQC
LQFOXVLRQ

2XWFRPH

7KH HYHQW EURXJKW WRJHWK|

RI ZKLFK ZHUH V UPRRFP EH U
DIJHQFLHV LQFOXGLQJ VWURQ
DIHQFLHV VXFK (D&$&)B 7ULSOH
=HUR DQG $ME XFODD FH

6HVVLRQV VKRZFDVHG GLYHUYV
HPHUJHQF\ VHUYLFHV VHFWRU
WRSLFV VXFK DV PDQDJHPHQW
JHQGHU ELDV DQG KRZ WR FU
ZRUNSODFHV 6XUYH\ UHVSRQ\
WKHVH FRQYHUVDWLRQV VSDU
DQG GLDORJXH DFURVYV DJHQF

$WWHQGHHY UHSRUWHG WKDW
HVSHFLDOO\ WKH VHVVLRQ ZL\
WKHP IHHO LQVSLUHG WR WDN
WKHLU ZRUNSODFH 7KLV ZDV
RI DQ DEFWLYLW\ GXULQJ ZKLF¥
HQFRXUDJHG WR ZULWH GRZQ
WDNH IRU HTXLW\3 ([DPSOHV I
PDQDJHPHQW WR FUHDWH D VI
LVVXHV XVLQJ PRUH LQFOXVL
GHVFULSWLRQV DQG UHFRQVL
SURFHVVHVY WR PDNH WKHP PR
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2EMHFWLYHV

&HOHEUDWH SHRSOH
WKH VHEFWRU ZKR DU
GHPRQVWUDWLQJ LQI
OHDGHUVKLS DQG FD
RWKHUYV

,PSURYHG ORFDO LQ\
FRQQHFWLRQV FROO
DQG UHODWLRQVKLS

2XWFRPH

7KH 'LYHUVLW\ $ZDBOCXWIKRRYZFL
UDQJH RI LQLWLDWLYHV ZKLFK
JHQGHU GLYHUVLW\ DSSPHREBH
DIHQFEWWHQGHHY DOVR KLJK(
UHFRUGHG VHVVLRQ ZLWK 'DQ
DERXW KHU SHUVRQDO H[SHUL
FRPPLVVLRQHU RI WKH /RQGRC
WKHLGFIXOWLHY VKH KDG WR RY
ZD\

6HDWLQJ ZDV DOORFDWHG EHI
DIJHQFLHYVY DFURVYV WDEOHV DQ
QHWZRUNLQJ )HHGEDFEFN VXJJ}F
DSSURDFK DQG WKH UHVXOWL!
ZDV KLJKO\ DSSUHFLDWHG



8" * (7 )81' ,1* .

,WHP '"HVFULSWLRQ TRWDO

9HQXH 0&*

6W\QHV 5RRI &DWHULQJ URRP KLUH $9

SHIJLVWUDWL 7LFNHW VDOH SODWIRUP IHH

SULQWLQJ URJUDPV DZDUG FHUWLILF
6WDWLRQDU QDPH WDJV KROGHUV DQG C

2WKHU 7UDYHO H[SHQVHVY SUHVHQ\

7JRWDO H[S
7JRWDO UH

S3URI

7K HE X G J\HX\P P DRIX W OW R H® D Q FR BXON) W H U Q DRAPLHRYLD OH Y HIQR\O G
D WV K®H O E R X8JUQLHF KBIRWX Q,®L Q F O XVGRI\W PSTH Q \RH V FRYHULQJ
Y HQ XUHH J L V WIDIVE IUR Q \B R@IW KFHRW WD O B S DU W Q HUW@EH B W H G
UHYH®XH UHVXQ\@L\PIDOOUSRIXV ZKLAKHOWWRRYHU
(6) VWDIILQJ DQG RSHUDWLRQDO FRVWV

(6) UHFHLWSRQVRUYKES4XLFNSIROWMK ZKLRAKHBSNRRY MWK H
SULQWRQWWKHUDMKHIWHUQDRRHRQ@IFO HYHRDMXQGMBOIED\
WLFNHW VDOHYV

, QG LY WMBLXHINGI\ARD V IRU6) PHPEHDUHQFDRA G | R B W K HAUKLHVH
ZDFDOFXOVMRODN® KHHYHDMFHVMVMERBDOWHWNVH QEHBRYDE Q& QWRRYHU
HYHQW FRVWYV
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‘H SURPRWHKBYH®WURWKLBDBGLDQVWDJWFMERRMNNH®QG

L Q W HRKIDOQOD HRWN ZQWPKI PEHDU H Q FDB'G R Q W DVARRKNDHL W F U RW K/ H L U
QHWZRIURWW H ZHEWJI K GILGIWKKWX F F HMR X UP SD HWHZWRDLQWDLQ
PRPHQWXHARAROODERISSWRPEYXVME& RBEWR UHRUGHHPEHQRUH
DQG DIWHU WKH HYHQW
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5 HI DMMUHG $ WHQGHHV $ FFRUGLQD 7R $ J HOR\

I
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2XU HYHQ)NJQHDMHRSWIDODWWHQIGH%IMRMRN/WFWQBH\RQG
2XWRIWKWRWRPERWDWWHQGHHNPHURRQRI(6)U\WWHPEHUWHQFLHV
1RWDELOEHVFEHFWRBAB D@ KH JK HWWU H V H R WHDN HRFZ_IHW K

DWW HQREHRWROO FEAH (S ZLWK&)$ZLWKDQBULSOBLWK2XWVLGH
RIWKRHPEHUHQF DHIVG GQWOP W W H FE®IPHYRR W KRHU D Q L ] DWKIERQ V
DV 9LFWRULD $PEXODQFH 8QLRQ $)$& +D\V 9ROXQWHHU )L

3URSRUARQRI 0 HP EHUS$ JHOR\ $\WMQGHHV

RIUHJLVWMYHGZGE R O X QRWUH H U
SDI\GNDUIRRXBHPEHWUHQFIUHKHVOHFWLC

1R$9JOI-|K-;\E|-U VWURQIDJIHPIH@R® LW KMKHPHUJIJHQF\

PD QD JHPHQRWRWUE H P R @WVWHAK D MW
DUMFKLHY UOQREMHFWRLEHVQ JW®H
VHFWRRJIHWKREH HS KQGHUVWRQGLQ
JHQGHEUDM QGN R UHDRSEBRVXQLRUWHV
Sl sl O VHFWRUFR.@GHHUVDWRRQBQGHQG
GLYHUVLW\




(9$/8%$7,21),1' 1*6 €@

7KLWD UUWWHRDNAH Y D O XOPWLHRE LBIQ R Q\P RXHWVG ECRFRNZK L ZKHUIHOOH G
RXW DQG OHIW RQ WKH WDEOHYV

,OW R WMK@X U YN FHLY HGHV SR QGWUHRY LGD Q X DB H LKQMMRHHY H Q W
H[SHULHQFH

+RZ Z HOGG WH HYHQAP HHW RXUH SHIMRQV"

3DUWOIW

I1RW PHW

RWKH IHHGEDHNSRQG668QMWNMK&WHILSHFW I RWKEYHDAMU H
HI[FHHGHG RU PHW 2QO\ WKUHH SHRSOH VDLG WKDW WKHLU

7 KH HYHQAFRQMQWZ DV LHBIYDQADQG P HDQLQJ 1 XO

ol

'LVDJUHH

6WURQJO\ GLVDJUHH

7TKHDWWMRRUWYV SR Q 6RQW\GMKHYE RRVQ WHHOMBPRBMDQLQJIIXO
7KLWKR2VWKHHY HQXW FH VWK 0RO b MEREY W H EHHEVGWHHWE R S WK\D W
PDWWHU WR WKH VHFWRU



KDWHWIRQ GG\ RX 11QG P RWAEHQH LFLDO

6XUYHNVSRYKRW K'DW\&RWWRBWYRZD ¥ RQVLGMKHRGEHQHILFLDO
VHVVLKPSEUH UHFRHBW&EL FAD W K R ZIDW/ KHHY H QMD W X D B G Q
FRQYHUVDMWLRQUHPD BIPHUJH@AUYLEHSUHVH Q WDAS L WiV W LD O
FRQFHDBRXWZD UHFR UGG/ ZRYE EGUHFH L MHEG EDFRPXGLHQFH
PHPEHUV ZDV RYHUZKHOPLQJO\ SRVLWLYH

%UHRUPDGWWYVHQW,DWDRE\'HVLJIDRWFF LG H@WVKWH F ROV W
KLJKODWWIEY VLRIQ HIL VF XV H[BQWR WLYHESHULHROBIMYHUVH
SHUVSHFIVLWRMYK HPHUFH @HU Y LV HFWRIW B O VIRL J K®D O XE\G
SDUWLFLSDQWYV

7 KHO R Z HVDWWIBV V LZADQ/2*UD VS 2GS R U W X QAKX EKY W U R G B VG

V FKR O D D\DKEVBXZ B D WUHHVRHS) WKLME O R VIROO FRAWEBIHU HVHQWIDW LR Q
WKHYHUDIQWY FOXYZRQG@WK L FKH F H LR/GHAB\ Y R W HHW S LWWKHHH ODW LY H O
ORUDQNLOHGEDFHNHLWKGRKRRPHQW\I JHWWHOYGHUVWDQGLQJ
SUDFWLFH LQ WKH ZRUNSODFH LV VWLOO D KLJKO\ YDOXHG V

7 K HU H V X\OW Y HYWWU PQ & L HIQEW HIUGDW\N G H LBWKCLFS\W IDR BVOR U H D W H
LQFOXVLYH ZRUNSODFHV DQG GLYHUVH YRLFHV IURP ZLWKL



3 RVIMWYH FRP P HOW DQG | HHGEDFN

2)DFLOLW\ DQG FDWHULQJ ZHUH JUHDW 6HVVLRQV ZHUH HQJC
2 DSSUHFLDWH WKH GLYHUVLW\ Rl WRSLFV DQG SUHVHQWDW!|
29HU\ ZHOO UXQ JRRG MRES?

2:L00 XVH SRLQWYV PDGH E\ %UHH LQ GHYHORSLQJ IXWXUH SU
2'DQ\ ZDV LQFUHGLEO\ HQJDJLQJ DQG D JUHDW JXHVW VSHDNH
2 HHXSWKBPD]LRRBRUMRXGRNVR[SRVSUURP DWI® R UP DWD]®IDERRWQ W D (
KHDOWK DQG ZHOOEHLQJ

2, UHDOO\ DSSUHFLDWH WKH LQFOXVLRQ RI P\WVHOI WR DWWHC
2/RYH WKLV GD\ 3

2$PD]LQJ PL[ RI SUHVHQWHUY DQG IDFLOLWDWRUYV 3

2/RWV Rl QRWHV WDNHQ SURIHVVLRQDO GHYHORSPHQW:?
2400 VHVVLRQV ZHUH H[WUHPHO\ YDOXDEOH 'DQ\ & RWWRQ ZIL
2/RYHG KHDULQJ IURP GLYHUVH YRLFHV 3

2/RYHAMGKGAQD PSRV L WDLQR MG QHKZR P HRU H V H QW GG.D Q HEQ\R X WRRIK H
GD\ 3

2400 VHVVLRQV ZHUH LQWHUHVWLQJ ORWV Rl JHPV WR WDNH
2/RYHG WKH IRFXV RQ WUDQVLWLRQLQJ IURP HPHUJHQF\ VHUY
2*UHDW FRQWHQW LGHDV DQG LQLWLDWLYHV 3

2*UHDW YHQXH LQVSLUDWLRQDO VSHDNHUV @2

2, ORYHG KHDULQJ WKH VWRULHV /RYHG 'DQ\ 3

2+LJKO\ HQJDJLQJ FRQWHQW 'DQ\ ZDV DPD]LQJ @

21LFH WR EH SK\VLFDOO\ SUHVHQW WKDQNV 3

2800 WKH VHVVLRQV ZHUH LQVLJKWIXO DQG YDOXDEOH ° WKD
2/RYHG WKH LQWHUYLHZ ZLWK 'DQ\ &RWWRQ ° LQVSLULQJ 3
2:HOO RUJDQL]HG ORYH WKH WDEOH LGHD

2 WDWURPQ\QVSLUMNWHR@B®FESULY LRI HQG K U UR XE\E RRD Q\
LQV S LARRH®GH D U MIKIMWLRX U QIP\&D Y L\P RIS S R U WKRHL WA P Q 8 X SSR U
RQH DQRWKHU PDGH LW D YHU\ VSHFLDO DQG PHDQLQJIXO RF
26 LXVDQ® KWHDWPDYXFRZHOO SRUKREAGMHQV SMURDO®G GXFDWLR
VSHDNHQE&DQHDYE SHUVR FDEP®ZDIURWKEGDYZLWHK DQRHDFWLRQD
LQLW L\WD WISWOHIVIRP SO HR.IR© WG L DWEHO D Q AN Q REZ KPDWQ \L Q F O oG RQ@ @
WHDPPHPEHZWXRDW W H QISGMWEWHD P K H/ S H D \OHLIBZ D \H [ F H S W DRY@DKCH
FURVV FROODERQDIMLEBEZBW\VSRZH WY HWLGHGRUP RK\Y®)\uV
FDUHIROQ@IQERUHW KWRSBKISHJ HQ FIL AV RV SO OH O®R QMBRL X VD Q
DQ & KW H D PV KILRU X.PD E VRGDOQ L TW R/ K8 V H F WDRQUR HF K D Q JKID YWHH H Q
RY HMKSD VWA HD WAV H URPNS D UW L POOBIUB Q6 H D GHUKS & YOR KV.SD F H
DV FKDPSLRQV RI ZRPHQ GLYHUVLW\ HTXLW\ DQG LQFOXVLR(



& UMIXH

2, GRQuUW WKLQN WKH ILUVW SUHVHQWDWLRQ %UHH *RUPDQ
2)HOW WKDW WKHUH ZDV WRR PXFK GLYHUVLW\ HDUO\ RQ 3
26WDULQJ DW VSHDNHUV LQ IURQW RI D EULJKW ZLQGRZ ZDV I
2$W WLPHV WKH DXGLR ZDV KDUG WR KHDU EXW PDLQO\ EHFD:
2'D\ ZDV WRR ORQJ 3

2 UHFH@WBD FHZ D WHK D WO VH QDADD O O P®KDMIH J DMRVRER U X PQL QW H U C
FRUUHVSRQIBHSHFAGRVYB R Q F HIJERMW\KGE M F L VILIFDQYW D WHK@ WHS SUR D F
KDGHH®LVFX\ZVMEBKEH 2 RI(6) DO KWWHHGEDHRANHLZYDHG RQ G HUHX O
HQF R X WDKIDS/'S U RD® BEQDWF D O ORHLEYI H A H D LD\ RPX VIVG PW\K D MD GW® 1 V
ZD\GLVDSSR LK\IM@DIG H U WWKHOSR U WRIHOFID JP Q 00+H D GLHELRQ Y H U V D W
D U R XJQH® GHHTUX LMD \G L | | LW R 6 WR Q/F KIS S RVCHQ Q W H U Q DRAPLHRQUIVO

| R U XZA. WAKKDHW W H Q B D QF®IW LRIHIBFR KR U RR X R U J D QLIRS D U W L RDKGImU ¢
ZRPHBDLWREGKD G [SUH VIP WGE W EDVWWW H @ & MO UGIRIL Y MGKRIS S R U W)RQL W
PDQRIXVZRUN LGS H U D WLRRGZDWY KIP®I U J HDHFU Y LIRHMX B X FBW K(H )
,QWHUQDRRIRQDED HYHQWSUHRBEGWVKHHUWHZRS SR U W 0D/ DMAR O
FRQQHBEWRKN KZARP HRQF URK MV H F WKRHDQL YHHG HU LHR © 1B X L Q I§W Z RAUKNDAA
FDQYXSSBUWIHVVLRRDIE® H D G H GHKYLHSO R SPHHMMIS S R U W XDQLEAR\M \
DO ZDUW D ®LYD\L OZLFAORIX@ D\ W RREHI\U D WHLRQA DR Q P H (B D WWHIEK D U H
W KLWH G EDFN S H F DANRRH RDKHRIH Q X L D OWHKZR UM ) GRHWR XSSRU
ZRPHRQF URNKHHP H U J HDHFY Y VAHHRVAOR U Q W H Q W@ RRUR UW L FLKHHY H QWP H O |
ZKLFEHOLHY®FUHGRERVY WEXQN WW IR S U HVRAN KIHH S U H V H QUARIRW U R
RUJDQL]DWLRQ KDV EHHQ SHUFHLYHG E\ VRPH RI WKH ZRPHQ
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%DVHRDIHHGEDERP HV SR Q ®HEQW L JIXDL )Y ME& UR X W RSIWR FHV V
VHYHNE©®HDUQHMYEHHORGHQWLKHYVGL QG LIQD YHQ | R U PR/GI W

UHFRPPHQ G\WKNAMRENY X D R W H U Q PR\PLHRIUVOH Y HQW DQG
EH\RQG

.H\ /HDUQLQJV SHFRPPHQGDWLRQV

$SSO\ IRU VSRQV )RU IXWXUH HYHQWYV LW LV UHFRP
JUDQW DQG LQFL DW OHDVW RQH VSRQVRUVKLS RSS
SULFH WLENHW SULFH WR DFKLHYH D VPD

%»DVHG RQ IHHGEDFN ZH UHFRPPH!
ORUH JURXS DFW LQWHUDFWLYH HOHPHQWAKIMWMKBRXC(
LOQWHUDFWLYH V. LQFOXGH VKRUW FUHDWLYH DFWLY
ZRUNVKRSV

YHHGEDFN VXJJHVWV WKDW VRPH D
HYHQW GD\ VOLJRWIDQ WRRI QARDIW |
6KRUWHU HYHQW VWD\V HQJDJHG ZH UHFRPPHQG LC
DFWLYLWLHV WKURXJKRXW WKH\ G
VKRUWHQ WKH ZKROH SURJUDP E\

$ FRXSOH DWWHQGHHV KWD ¥ K RALUFIHW\
PDUNHW WKH HY HRWR BN UHKAHH |
7UDQVSDUHQF\ D “*LYH WR *DLQpu U DWHKLHDWD V8 K D/DK W
WKHPH "% DODQFH WKH 6FIDPORPRHQG UH H
WKLV DQG FRPPXQLFDWLQJ WKH U}
ZLWK WKH SXEOLF SULRU WR WKH
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2YHUDMKH ,QWHUQDWRRQD®D HYHOQOWKLHYW®H\REMHF\RLYHV
EULQWRIHW KHRH U JHRFQ D J H PHHPW R UW HAHIQPL FRRYTHUVDW LR C
DURXIHD GBQGLYHUNQWYVSLDEWWRRY DR HQ NQXZRUNSODFHYV
6WURDWWHQGDRPHPEHNIHQFDMHMRYHUZKHOBRYLMHMWBEDFN

GHPRQVWWKRW BR LXQO B & P S DR YW K HWY H QRMW K¥H F WSRMW HQ G HH V
SDUW L FXCDDXMIARIS SR U WXRHDALY HOYMHGHULHBORBQ BFWR VYV

DJHQFLHVY DQG JDLQ SUDFWLFDO LQVLJKWY WKDW FDQ EH D

"KLOMWKHMYH@MHOLYPUPGLQRXWFRPWMKIHYDOXDMLRRESEHQWLILHC
RS SR UW XRURSIUHRY HP G RMX.GIRRIU S RRIFDUM Y H UBBWR MBIV QL Q J
WKSIURJUDIRQ JIMKGI [ S O R WISRD V R R\BKSIRU W XD, W UMD J WEKBIQF L D O
V X VW D L QR\BISGIOMY & B HD U Q(L6Q JA\D G R Q W MEXXH. R @V KHX F F HRV V

W KHHY H Q @/GX U WHK®IKID Q AR O ND | D F L O UL R/RVCRAID E RUHDIMAHRMQIGL S
SURJUHVV LQ JHQGHU HTXLW\ DFURVV WKH HPHUJHQF\ PDQD.

7KH FRVW EHQHILW RI WKLY HYHQW LV VRPHWKLQJ WKH %RD
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