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The Goal
A sector-wide overview of 
the mental health and 
wellbeing space.

Topics 

01
Our Findings

A mentally healthy 
workplace for employees 
and volunteers. 

02

Discovering the Gap
Enhancing programs in the 
promotion space.  03

Our Recommendation
C.A.R.E, a model for 
thriving tactics.
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Fully 
Functional

Not 
Starting

Change Oil 
and Tires

Needs 
Maintenance

Don’t Wait for the Wheels to Fall Off
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Strategic Priorities of the Sector

Prevention

Early 
Intervention

Risk 
Assessment

EducationTreatment
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Beyond Blue Good Practice Framework
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Our Findings

Employee 
Assistance Program
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Our Findings - Support

Employee 
Assistance Program
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Our Findings - Protect
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Our Findings - Promote
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Thrive at Work 
Framework

Thriving: being energised, 
feeling valued, and feeling 
that what you do is valued
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Thrive at Work Framework
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Introducing CARE

Connection
Acknowledgement
Relationships
Empowerment
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Connection

State Emergency Service, 2023 14



,

Acknowledgement

State Emergency Service, 2023 Life Saving Victoria, 2017
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Relationships

Emergency Services Foundation, 2024Victorian Council of Churches Emergencies Ministry
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Empowerment

Australian Red Cross, 2022
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Recommendation- Fuel Your Cars
Don’t Wait Until the Wheels Fall Off
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Questions?
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