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ESF Learning Network Continues

In January 2020, the Emergency Services Foundation (ESF) received WorkSafe WorkWell
funding to Chair a Learning Network for the Victorian Emergency Management Sector.
Though this funding has recently ended, ESF will continue to facilitate the Network
which connects wellbeing managers from 14 Victorian emergency management
agencies to share ideas and knowledge fo inform initiatives that promote positive
mental health and wellbeing outcomes for the sector. Reflecting on the last few years,
we have achieved a great deal by working in collaboration.

The Network's initial focus has been on leadership and older workers. Leading for Better
Mental Health is an innovative development program that has helped to reshape what
it means to be a team leader in the sector. This was designed based on extensive
research and piloted over the past 18 months. The evaluation is now in and points to
the success of the program which ESF is now developing into a fee for service model.

Well Beyond takes a holistic and integrated approach to support older workers
fransition to retirement by addressing a range of wellbeing issues that often emerge
after leaving service due to the loss of camaraderie, identity and purpose and an
accumulation of frauma. It has two components: a systems framework to guide
organisations to take a leading practice approach across the career to help prepare
people to flourish in retirement, and a peer-based transitions coaching pilot to help
individuals plan more effectively.

As well as developing programs and tools, the Network has hosted special events
including a two day showcase and webinars to provide access to local and
international mental health experts. The Learning Network is provided a monthly digest
summarising a quality research article and has access to a curated online portal of
eclectic resources for individuals and organisations in the sector.

An evaluation of the Learning Network undertaken by WorkSafe found that we have
persevered where other intfer-agency groups have not and that the benefits to
members go above and beyond tangible outputs and deliverables. Members enjoy
shaping programs and products that benefit them without doing
the ‘heavy lifting,’ they enjoy friendships they have built with
colleagues from across the sector, and they enjoy confidence in
knowing what we do together is grounded in evidence.
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SER‘"CES Network Chair ESF CEO Siusan MacKenzie said, ‘This is the crux of

our success and is why Network has pledged to continue working
FOUNDATION together. We know that this consortium is sustained by the

enthusiasm, commitment, and passion of both ESF and the

m th Learning Network members for driving more consistent and
creative approaches to improving mental health and wellbeing
across the sector.’
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