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Well Beyond Flourish in Retirement

ESF has worked with the WorkSafe funded Learning Network to develop a
program of work called Well Beyond which aims to help people flourish in
retirement.

A key component of the program is a peer coaching pilot to equip retired
emergency service workers to coach older workers from their former agency to
think and plan for the next stage of life. It provides the opportunity for one-on-
one conversations with someone with lived experience and is genuinely
interested in how coachees feel as they approach retirement.

Six former Victoria Police and Ambulance Victoria employees have been
frained in the GOAL model of coaching by experts with a deep understanding
of the sector. Coaches are not topic experts or therapists. They create a safe
space to prompt and encourage the coachee to consider and explore key
areas of concern and help them plan accordingly. The pilot which is underway
will see the coaches meet with their coachee a minimum of four fimes for a
structured conversation about refirement. While these conversations are
guided by the coachee, conversations will be offered around four topics:
finances, cumulative frauma, social connection and meaning and
purposefulness.

Research studies, including five that have been sponsored or commissioned by
ESF, tell us that when thinking about retirement, most people focus on their
finances whereas to flourish in retirement requires broader planning. Research
also tells us that emergency service workers often suffer from a loss of identfity,
of collegiality and unresolved tfrauma when they leave their agency.

The Well Beyond coaching pilot leverages the power of
peer support across the retirement divide and takes a
unique and holistic approach to wellbeing. It is a small
sample, but from little things big things grow. The signs of
EMERGENCY ¢ ccess are already evident but the pilot will be formally
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