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We have choices

Promote, 
practice and

prevent 

Wait, 
diagnose and 

treat

React Promote and Prevent



What impact has the pandemic had on your mental health?

Source: Monique Shoesmith supplied to ABC News
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State of mental health among working Americans
Risk of PTSD and other conditions soars

136%
Greater risk of PTSD in December 2021 vs. pre-
pandemic.

63%
Greater risk of General Anxiety Disorder in December 
2021 vs. pre-pandemic.

80%
Greater risk of addiction than 3 months ago.

162%
Greater risk of social anxiety disorder than 3 
months ago.

Men show signs of struggling to cope



What is a 
psychologically safe 
workplace?

Source: Emergency Services Foundation

What challenges 
(systemic, pandemic, 
crisis response due to 
disasters) do you see in 
the workplace?



Psychological safety…

fostering a climate of respect, trust, and openness in which 
people can raise concerns and suggestions without fear of 
reprisal.

In psychologically safe teams, team members feel accepted 
and respected.



Natural disasters and mental health

This Photo by Unknown Author is licensed under CC BY-SA-NC This Photo by Unknown Author is licensed under CC BY-ND

http://apicciano.commons.gc.cuny.edu/2014/08/18/the-disappearing-volunteer-firefighter/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://theconversation.com/droughts-and-flooding-rains-it-takes-three-oceans-to-explain-australias-wild-21st-century-weather-56264
https://creativecommons.org/licenses/by-nd/3.0/




What is Moral Injury? What is Burn Out?
What support is in place to help you manage?

Work Health and Safety Act 2011 (Commonwealth).

ISO 45003: Guidelines for managing psychosocial risks

Source: Emergency Services Foundation

https://www.legislation.gov.au/Details/C2018C00293
https://www.iso.org/obp/ui/#iso:std:iso:45003:ed-1:v1:en:term:3.2


Moral Injury 
Perpetrating, failing to prevent, or bearing witness to acts that transgress deeply held moral beliefs and 
expectations may be deleterious in the long term, emotionally, psychologically, behaviourally, spiritually, and 
socially”. (Litz et al.,2009)



Is it safe to speak up about moral injury, 
workload, stress and mental health?

Source: CFA Victoria

Values
Ethical Decision Making
Organizational betrayal
Spirituality 



Thank you!
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What can organisations do?

• Acknowledge the inherent moral stressors for front line responders during the COVID-19 
pandemic. 

• Promote a supportive culture within the workplace and arrange access to a range of support 
services for staff. 

• Recognise the critical role of informal and volunteer service providers, and ensure sufficient 
resources to support the health and safety of these providers. 

• Rotate staff between high and low stress roles.

• Establish evidence-based policies to guide ethically difficult decisions such as the allocation 
of scarce resources. 

• Remove difficult ethical decisions from frontline workers. 

• Arrange rosters for shift workers to follow the clock with a cycle of morning to afternoon to 
evening shifts. 



What can team leaders do?

• Provide strong leadership and establish cohesive teams with high morale. 

• Be prepared to discuss moral and ethical challenges. 

• Help team members make meaning of moral stressors. 

• Model positive coping and encourage self-care and help-seeking as required. 

• Celebrate successes – however small they may be. 

• Arrange regular check-ins with staff to monitor wellbeing. 

• Facilitate referral for further support or counselling if required. 



What can individuals do?

• Access psychoeducational material about moral stressors and moral injury. 

• Undertake stress reduction activities such as relaxation therapy, mindfulness, or meditation. 

• Attend to self-care through eating well, exercising, maintaining social connections, and 
getting sufficient rest. 

• Support each other as colleagues who understand shared experiences.

• Seek professional support if you are feeling distressed or troubled by your experiences



Trauma 
Informed 
Care


