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_he U.K., 68% of all firefighters are full time, compared to 25% m the U.S.

. Wlthin ihe U.K., the Home office has established a national standard of flre cover,
itors. Fire Brigades performances over a range of criteria, compiles national
'tattsijcs and-monitors trends and advises Chief Officers on issues of importance -
a regular basis. It also allocates the central government allocation of funding to
rious Fire Brigades. In addition to the central government allocation, a
t'-from_ local authorities is gathered through taxation.

on_ai approach to the Fire Service is in stark contrast to the proltferataon of
mous Fire Departments in the U.S,, and has the advantages of a national
:ruoture standard of fire cover, and training for officers amongst other things.

wever, it has some disadvantage in the restrictions on Fire Chiefs to change or
emove outdated work practices and Union opposition to change due to the.
otential impact on other Brigades in the U.K. This has improved in the past few
. Additionally, the London Fire and Civil Defence Authority comprises 33
counolliors appointed by the boroughs and corporation of London. This authority is

az:'oompiete contrast to the recent recommendation of the P.B.R.C. for the M.E.B.B.

~to be restructured from a representative Board to an 'expert' Board of nine.

g;my visit to the Northern Ireland Fire Brigade, my. preconcewed :mages of anf::a.;-
ment of fear and :nnrmdation in Belfast and the operanons of 1he Fire

elfast and touring of parts of the city not norma!ly entered by tounstse; :
forgettable experience which only made the entrenched and bitter struggle belng:
waged there more difficult to accept or understand.




n,:'?:the Cmes Po[roe Forces LEE
d and establrshed a. MaJor Incident Procedure

ataon to normahty

: COMMAN D AND CONTROL

\ unique, and accororng to Fire Bngade officers, effective. desrgnatron of fu

-_,;gadopted by each service, are the titles of Gold, Silver and Bronze in relation to the.
esponsible officers of each service. For example, the Gold- officer:is the

Commander in overall charge of his/her Service and responsible for formulatrng
trategy for the Incident. (Appendix 3).

r attends the scene, takes charge and is responsible for the 1ect|cs adopted byg___.__,
er Servrce to achieve the desired goal.

__:___onze controi eno deploy resources with a sector or specific role.

_t_;_'_i_ar’ge; incidents, a co-ordinating Group is established which is chaired by the
- Police (Gold). g T

This common designation of officers from all Services performing varying levels of
sponsibility integrates the service with a common terminology The Joint' Major

ombrng requrred not oniy very effective Incrdent Managemeot ‘System
t_strong and visible command. .

mySeIf and | think the crews wanted to see me there“‘ Sen'r'o':r é icers at brg
: mcrdems have to be seen to be in Command by those at "the coalface”.
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ploit the best of overseas systems The uSe of s !
he practical use of resources m the field at exermses where personne

erlin Fire Brigade is currently being reorgamsed and re- equiped. fO“OWIng_{Q.
fication on October 3 1990.

s0 :nvotved in Environmental protect:on At one major stat:on I wewed-':a-:

nguage difficulties made discussion on Incident Command Systems etc. a little .
kward but the hOSpltalin and general overwew of the Berlin Fire Brigade and its

:'NT MANAGEMENT ISSUES

o managmg of extensive resources requires an Incident Management System

““which allows flexibility and expansion as dictated by the incident. It must be abl
‘to cope with multiple incidents and agencies. The co- -ordinator of

co urrem mcudents as in LA, maJor explosmns in the: Ceniral Londo




nd in the Victorian D:splan arrangements.

thé U, S field experience has demonstrated that there are two parallel aspects
- technical and political. The technical aspects
.lnclude the establishment of command and the creation of operational sectors with
dentified and defined key roles. The political aspects primarily pertain to the
erpersonal and organisational dynamics of incident management, tended to be
'""'!ayed by many fire departments and more emphamsed in Police agencf”s

erhent of an I.C.S., with particular emphasis on organ:sahonal dynamics,
ict, _Comprom1se and communications. The m051 expedlem tlme to address

an be made, due to | believe, the differing roles of the Fire Serwces and the social -
environment of the two countries. For example, the Fire Service in the U.S. has
ive involvement in the Emergency medical service, with over 70% of calls of

iny. Fire Departments being medical calls. The Fire Service in the U.K. is not
mvol_ved in EM S. Both countrues have had con5|defable civil disturbances in
: However attacks on

:: érs on the roof of the prison. (Appendlx 4).
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is my oplnlen that, whilst f:reflghters in the U.S. operate in extremely dangerous
vironments and suffer violent and aggressive outburst against them, their role in
. maintains a reasonably healthy respect across even the most violent in

It |s however tenuous and suffered severe setbacks in L.A. durmg the

an ?hes suffered on[y isolated incidents of serious reaction by mobs. Stomng of
appliances however, is common.

)ICAL ENVIRONMENT

he M.F.B. in Melbourne has, for many years been actively involved in Community
d raising projects and enjoys a very credible standing in the community.

ﬁcussmns during my study tour wnh senlor Fire Service offif:lals 1t waS: |




_arhe or provoke a crowd is important. For example, the bummg of a efflgy at a
Eotest may not require the attendance of the Fire Service, but may result in a
pon_:_of the flre to the F:re Serwce from an mdependenl source. Oulck accurate

in the _eyes of some section of the community.

N Victoria, the relationship between the Police and Fire Services is strong, but a
understanding of each others operational procedures and capabilities amongst
mldd1e to Senior level officers requires greater emphasis.

Joint training sessions/exercises between Fire, Police, Ambulance and other -

agencies are essential, and do occur at a range of levels between the
anisations, but must receive continual emphasis and high priority due to or
_n’rsahon al restructuring, resource relocation and operational pnontles







APPEND!X 1

ITINERARY AND PROGRAMME i

:Los Angetes Fure"Department

Computer Alded Despatch Cent

Met wuth Senior Otf cers mvo?ved m the L A E: D
durtng the riots. =~ il e

Visited Fire Station in riot area toured the area with the
Battalion Chietf.

Longbeach Fire Department

Inspected Fire Boat and Port Area.

Met with Senior Officers and discussed a range of isstes.

Responded to numerous Medical emergencies with
paramedic crews.

Visited Training Establishment.

Visited the Fire Station at the Navy complex.

Dallas

Attended IAFC Conference and Trade Displays.

Attended a symposium on "Fire Chiefs at Cutting :
Preparing for the Challenges of Command' by the Fire
Service College UK.

General Session: ey
New York Trade Centre Fire

Incident Management System

Fireground Accountability

Toured Dallas Fire Department Commumcatlons Centre and
Training establishment. : : :




Maldr-Emergency lnc;denls :

ber 35 Miami Fire 'De_partment
Visited Miami Fire Training Academy.
~ Responded to E.M.S. Incidents.

::Br ”fm

C’ommuhi:c:étions 'an'd Des;jat_-c'h Centre.

Visited Southwork Training Complex.

Visited Area Command Headquarters.

mber 1214 Greater Manchester Fire Brigade

operational matters.

5 Visited Bury Fire Station.
Attended Driving School.

Communications and Despatch Centre.

management and commumcatlons of major anmdents

Attended fire calls with Assistant Divisional Officer.

Se’pl_ember 15-18 Northern lreland Fire Brigade
Toured areas of concern to the Fire Service.

Visited R.V.C. Command and Information Room

Visited Port area and Fire Beat arrangem ems.
Discussions on operational issues with Senior Officers.

Visited several Fire Stations.




te Berlin Fire Brigad':e 2

Briefed on the structure and role of the Fire Brigade. .

Sep mber 23-25 Hong Kong Fire Brigade

Visited Communications and Despatch Centre.

Met with Senior Brigade officials.
Visited Fire Station.
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High Rise
r-:hﬁénches_'t_'er County Fire Service

Brigade Exercise Report.
Attacks on Firefighters and Equipment.

Major Incident Procedures - Trainers Notes.
- People Protecting People.
 Major Incident Procedures (LFB, Metropolitan Police, London Ambulance,
City of London Police).
Dealing with Disaster (Home office).
Disaster - Dealing with the practical and emotional aftermath.

Northem Ireland Fire Brigade

- Preplanning Fire Brigade Operations to deal with Terrorist Bomb Incidents.
General Information Brochure.

~ Berlin Fire Brigade

General Information Kit.

Report of the Joint Fire/Police Task Force on Civil Unrest.
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ondon Fire and Civil Defence Authority

re Brigade Procedures following Terrorist Incidents.
Civil Disturbances.

Bomb Incidents.

Incudent .:Command Procedures.
dent Procedure. :
Civil D tufbances Draft Home Office document -

m 1reIand Flre Brtgade

Civil Disturbances and/or Terrorist actions.
Incidents involving Improvised explosive devices.

Miscellaneous

Disaster Recovery n the Information Age - Digital Computer Services.
Report on terrorist explosion and Fire at British Gas, Warrington, February '3-
1993.

~ Standards of Fire Cover - Aerial appliances.
- Testing Command skills with Simulation (Fire Service College).
- Preparing for the Challenge of Command (Fire Service College).
- The Fire at Windsor Castle (Fire Service College).
~ Grooming Future Chiefs (Fire Service College).
: Numerous other brochures, notes and information from all F[re Servicesona
i range ofissues. |
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MANCHESTER FIRE BRIGADE

IX
1089 6.01.92 | Cheetham All Stones thrown
2246 12.01.92 | Gorton ES3 Stones thrown through Fire
Station window
3398 18.01.92 | Stockport D41 Air riffle fired at Station
3472 18.01.92 | Salford Al2 Missiles thrown at appliance
from flats
4153 21.01.92 | Cheetham All Appliance stoned by youths
0516 3.02.92 | Salford 7 All Bricks thrown at two Firemen by
school children
1868 9.02.92 | Urmston Al6 Occupiers at trace address
abusive to F.S. Personnel.
6533 29.02.92 | Salford Al0 Stones thrown at Crews attending
a car fire
0712 4.03.92 | Blackley E51 Person firing air rifle at Fire
Service Personnel on Station
Yard.
4604 22.03.92 | Wigan B24 Fire Crews Subjected to abuse
Kitt Green and stone throwing
5009 23.03.92 | Wigan B24 Bricks thrown at Fire Crews and
Kitt Green Appliance
5431 26.03.92 | Wigan B24 Youths throwing missiles
Kitt Green
5639 27.03.92 | Fairbank Ave. D44 Crews verbally abused
Moss Side
3617 12.04.92 | Labuman Rd. C33 Stones thrown at the appliance
Oldham
3626 12.04.92 | Laburnan Rd. C33 Stones thrown at the appliance
Oldham
3818 13.04.92 | Wildmore Ave. C33 Appliances stoned by youths
Oldham
4562 16.0.492 | Adswood D47 Appliance and crews stoned by
Stockport group of youths
6859 25.04.92 | Worsley Hall B24 Bricks thrown by youths at
Wigan personnel and appliances
7310 27.04.92 | Victoria Park ES3 Youths throwing missiles
Rusholme




7584 28.04.92 | Wildmore Ave. C33 Youths throwing stones at
Oldham personnel and appliances
7789 29.04.92 | Bradford E52 Gypsies slashing Fire Service
Manchester hose. Make pumps 2 for
security.
1189 5.05.92 | Peel Lane B23 Fire Service personnel attacked
Little Hulton by youths throwing stones
1994 8.05.92 | Holts Est., C33 Bricks thrown at appliance and
Oldham crew (brick hit Fireman in back
but no injury).
5672 21.05.92 | Royce Road D44 Missile thrown at appliance
Hulme
6267 23.05.92 | Hulme D44 Bricks thrown at appliance
Manchester
7616 27.05.92 | Greyfriars Court | A10 Crews withdrawn following
Salford advice from Police due to youths
firing air rifles in the area
8941 31.05.92 | Beswick E52 Abuse from youth
Manchester
0169 1.06.92 | Beswick ES2 Stones thrown at appliances
Manchester '
601 2.07.92 | Salford Al0 Youths throwing missiles (Fire
_ Officer injured)
1361 6.07.92 | Salford Al0 Fire Service shot at
1732 6.07.92 | Salford Al0 Police and Fire Service shot at
with hand gun, ladder hit on
appliance
3741 14.07.92 | Salford AlO Stones and metal objects thrown

at fire crew and appliance

OPS382




